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COMMUNITY SERVICES DISTRICT

70" ANNIVERSARY

ADDENDUM NO. 2

TO THE REQUEST FOR PROPOSALS FOR
AV MODERNIZATION PHASE II

Bidders are advised that the request for proposal for the above-referenced Contract is
hereby amended in the following manner only:

Purpose

This addendum expands the project scope to include audiovisual improvements at the
District’'s Desi House location. Proposers shall include separate pricing for the Tropicana
Room and Havana Room and identify all required equipment, labor, programming, cabling,
integration, commissioning, and training. Except as modified herein, the requirements of
the original Request for Proposals remain in effect.

2. ANTICIPATED SCHEDULE
The following estimated dates have been set for this project:

RFP Advertisement Date September 16, 2026
RFP Questions Due September 25, 2026 at 2:00 PM
Technical and Fee Proposals Due October 16, 2026

Negotiation/Contract signed by vendor pending October 21, 2026
approval (if needed)

Anticipated Board Approval Date November 23, 2026

3B. FEE PROPOSAL REQUIREMENTS

The Fee Proposal shall provide separate, itemized pricing for the Tropicana Room and
Havana Room. Pricing shall identify video wall hardware, audio equipment, conferencing
and whiteboard components where applicable, source connectivity, control systems,
mounting, cabling, engineering, programming, installation, project management, taxes, and
other applicable costs. Any recommended alternatives, recurring licensing, and optional
services shall be separately identified. Proposers shall state any assumptions related to the
final video wall dimensions and describe how pricing will be adjusted once dimensions are
confirmed.

Attachment A - Additional Scope of Work
1.4—- Room-by-Room Requirements

e Desi House-Tropicana Room - The Consultant shall provide a modernized
audiovisual and video conferencing solution for the Tropicana Room, including the
following:
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Provide a commercial-grade video wall using either direct-view LED panels or
ultra-narrow-bezel commercial displays. Proposers shall identify their
recommended technology and configuration, including any visible seams or
bezels.

Video wall overall dimensions: To be determined but we would like a 16:9 aspect
ratio.

Upgrade the room audio system, including speakers, amplification, audio
processing, and other components needed for clear playback and conferencing
audio.

Provide or upgrade microphones appropriate to the room layout and intended
meeting use, including echo cancellation and speech intelligibility.

Provide a Logitech Rally Bar-class video conferencing solution, or approved
equal, integrated with the room display and audio system.

Provide a Logitech Scribe-class whiteboard camera/collaboration solution, or
approved equal, for sharing physical whiteboard content during meetings.

Provide updated input connections and switching to accommodate multiple
presentation sources, including wired HDMI and USB-C where appropriate.

Provide an intuitive control method for selecting sources, adjusting audio, and
initiating video conferencing.

¢ Desi House-Havana Room - The Consultant shall provide a modernized presentation and
audiovisual system for the Havana Room. Video conferencing is not required for this room.
The scope shall include:

o

Provide a commercial-grade video wall using either direct-view LED panels or
ultra-narrow-bezel commercial displays. Proposers shall identify their
recommended technology and configuration, including any visible seams or
bezels.

Video wall overall dimensions: To be determined but we want 16:9 aspect ratio.

Provide an accessible wall plate or equivalent connection point for presentation
input.

Provide updated source connections and switching to support multiple
presentation devices, including HDMI and USB-C where appropriate.

Upgrade the room sound system to provide clear, balanced audio playback from
selected video/presentation sources.

Provide straightforward controls for display power, source selection, and volume.

Do not include a dedicated video conferencing appliance, conferencing cameras,
or conferencing subscriptions in the base proposal for this room.
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e Harada Neighborhood Center- Room 1 - The Consultant shall provide a large video wall.
Video conferencing is not required for this room. The scope shall include:

©)

Provide a commercial-grade video wall using either direct-view LED panels or
ultra-narrow-bezel commercial displays. Proposers shall identify their
recommended technology and configuration, including any visible seams or
bezels.

Video wall overall dimensions: To be determined but we want 16:9 aspect ratio.

Provide an accessible wall plate or equivalent connection point for presentation
input.

Provide updated source connections and switching to support multiple
presentation devices, including HDMI and USB-C where appropriate.

Provide straightforward controls for display power, source selection, and volume.

Do not include a dedicated video conferencing appliance, conferencing cameras,
or conferencing subscriptions in the base proposal for this room.

¢ Harada Neighborhood Center- Room 2 - The Consultant shall provide a large video wall.
Video conferencing is not required for this room. The scope shall include:

o

Provide a commercial-grade video wall using either direct-view LED panels or
ultra-narrow-bezel commercial displays. Proposers shall identify their
recommended technology and configuration, including any visible seams or
bezels.

Video wall overall dimensions: To be determined but we want 16:9 aspect ratio.

Provide an accessible wall plate or equivalent connection point for presentation
input.

Provide updated source connections and switching to support multiple
presentation devices, including HDMI and USB-C where appropriate.

Provide straightforward controls for display power, source selection, and volume.

Do not include a dedicated video conferencing appliance, conferencing cameras,
or conferencing subscriptions in the base proposal for this room.

1.11 General Requirements

The Consultant shall field verify room dimensions, viewing distances, mounting conditions,
electrical service, network availability, existing equipment, and cable pathways before
finalizing the design. Proposed video wall solutions shall identify resolution, brightness,
viewing angles, serviceability, mounting requirements, and any structural or electrical
modifications. The Consultant shall coordinate with District IT, reuse suitable existing
equipment when approved, and provide complete installation, configuration, testing,
documentation, training, and warranty support consistent with Attachment A of the RFP.
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