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1. REQUEST FOR PROPOSALS (RFP) 
 

A. OVERVIEW 
The Jurupa Community Services District (JCSD or District) is requesting proposals from 
qualified vendors to supply regenerable ion exchange resin or equivalent JCSD-approved 
media (referred to as media herein) suitable for Nitrate treatment from groundwater. The 
media shall be integrated into the Nitrate treatment system at the JCSD Roger Teagarden 
Water Treatment Plant (“RT WTP” or “Site”) located in Jurupa Valley, California. Vendors shall 
quote the appropriate type and required quantity of media that meets the criteria outlined in 
this request for proposal (RFP).  
 

B. PROPOSAL SUBMITTAL DETAILS 
Proposals shall be submitted electronically in PDF format to: 

Bryan Smith  
Project Manager 
BSmith@JCSD.US 

 

Email subject shall read “Proposal from Vendor’s Name: Nitrate Treatment Media – Roger 
Teagarden Treatment Plant.” 
 

 

Proposals must be sent no later than the deadline listed in the Project Schedule section of this 
RFP. All proposals received after this deadline will be rejected. Vendors are encouraged to 
send their proposals utilizing the DELIVERY and READ Receipts enabled. 

 
The delivery receipt will be the bidder’s verification that the proposal has been sent to JCSD 
prior to the deadline. All files must be less than 20MB as this is JCSD’s limit for email 
submission. Multiple emails for the proposals can be sent to accommodate larger proposal 
files. If multiple emails are required for proposal submission, the email subject shall be suffixed 
with Part [#] of [Total Parts]. 

 

C. DISCLAIMER 
This RFP does not commit the District to award a contract or to pay any costs incurred in the 
preparation of the proposal. The District reserves the right to extend the due date for the 
proposal, to accept or reject any or all proposals received as a result of this request, to 
negotiate with any qualified vendor, to cancel this request in part or in its entirety, and to 
procure alternate or additional services. 
 
More than one proposal from an individual, firm, partnership, corporation, or association 
under the same or different names shall not be considered. JCSD shall not be liable for any 
pre‐contractual expenses incurred by the vendor.  
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2. ANTICIPATED SCHEDULE 
The following estimated dates have been set for this project: 
 

RFP Advertisement  February 28, 2024 

RFP Questions Due  March 6, 2024 via email only 

Proposals Due March 14, 2024, 12:00 PM PST via email  

Anticipated Board Approval  April 2024 

Anticipated Delivery & Commissioning Date May – June 2024 

 
Questions regarding the RFP shall be addressed to the Project Manager, Bryan Smith, via email 
at BSmith@JCSD.US. All questions must be received prior to the deadline shown in the Project 
Schedule above. Answers to these questions will be sent to all prospective vendors. No 
answers will be given on an individual basis. 

3. PROPOSAL FORMAT 
Vendors are requested to prepare a technical and fee proposal in response to the scope of 
work outlined in Section 5 in accordance with the following requirements.  
 

A. TECHNICAL REQUIREMENTS  

The proposal shall include the following technical information at a minimum:  

• Product data sheet for the recommended single-use resin/media including information 
related to media matrix, active functional group if any, typical physical and chemical 
characteristics, NSF61 and other applicable certifications, principal applications, and 
typical packaging;  

• Information demonstrating the media’s applicability for Nitrate removal from Site 
influent: Nitrate selectivity, quantity of media, estimated/modeled breakthrough 
curves, and anticipated regeneration  per volume of Site water treated;  

• Media loading procedure, including necessary clearance, access, and utility 
requirements; 

• Media evacuating and containment for on-site storage procedure, including necessary 
clearance, access, and utility requirements; 

• Recommended preservation procedure for media during periods of extended 
shutdown (i.e., greater than 7 days);  

• Media commissioning requirements (such as product soak, conditioning etc.,) and 
other applicable instructions; and 

 

B. ADDITIONAL REQUIREMENTS 

• Modeling information regarding media performance based on influent water quality 
(Attachment B) and effluent goals (Section 5) provided;  
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• Hydraulic performance metrics such as pressure drop across the media bed at the 
design flowrate, backwash requirements and bed expansion if any; and 

 

C. PROJECT SCHEDULE 
Vendors shall confirm availability of the required quantity of media and their ability to meet 
the delivery and commissioning schedule outlined in Section 2.  
 

D. QUALIFICATIONS & PRODUCT RELIABILITY:  
Vendors must provide evidence of successful use of the proposed media for similar 
applications and vendor’s capability and experience in the key areas identified in the scope of 
work in Section 5. Vendors shall provide descriptions of at least five of their firm’s recent 
record of performance on similar projects, including project completion date, media quantities 
supplied, and any support services offered. Vendors shall include a reference personnel from 
the agency/customer for each project referenced, including name and current telephone 
number of a person familiar with the vendor’s performance. 
 

E. CONFLICTS/CONTRACTUAL ISSUES 
Vendors shall indicate if there are any personnel or organizational conflicts of interest and if 
there are none, provide a statement to this effect.  
 

F. FEE ELEMENTS  
Vendors are requested to provide estimated costs for the media quantity, and  

removal of the current media for storage on site as part of the proposal The vendor’s 

cost estimate shall include line items listed in the fee proposal table provided in 

Attachment A and detailed below: 

• Cost associated with delivery, installation, and commissioning of recommended  fill of 
media in the Nitrate Treatment System (including freight, taxes, and other 
miscellaneous fees); 
• Estimated costs associated with future media changeouts on a per vessel basis 

(including freight, taxes, and other miscellaneous fees); Applicable discounts for 
contract clients (if any); and 

 

4. SELECTION OF VENDOR 
 

A. CRITERIA FOR SELECTION 

Selection among the proposals received shall be based upon (but not necessarily in the order 
given) the following:  
 

• Ability to meet the delivery schedule specified in Section 2; 
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• Qualifications and experience of the firm, reliability of the product based on 
performance on similar applications/projects;  

• Media technical specifications including estimated breakthrough period for Site 
influent water, pressure drop and hydraulic characteristics;  

 

Each vendor’s proposal shall be evaluated and ranked based on the technical criteria listed in 
section 3A and 3B of this RFP. Following the ranking of the proposals, the fee for the top-
ranked vendor will be opened and reviewed for its reasonableness relative to the proposed 
scope of work. JCSD will then negotiate the final Scope of Work and fee estimate with the top-
ranked vendor. If an agreement cannot be reached with the highest-ranked vendor, 
negotiations will be terminated, and the vendor will be notified of termination in writing. 
 

B. NOTIFICATION OF UNSUCCESSFUL VENDORS 
Unsuccessful vendors shall be notified as soon as possible by JCSD following the determination 
of the recommended vendor. The determination is expected to be within 60- days after the 
proposal deadline. The final determination will likely require acceptance and approval by the 
Agency’s Board of Directors. 
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5. SCOPE OF WORK 

A. Background 
JCSD was established in 1956 to provide sewer service to the Jurupa area. JCSD began 

providing water service in 1966 with the consolidation of the Jurupa Heights Water Company, 

La Bonita Mutual Water Company, and the Monte Rue Acres Mutual Water Company. JCSD 

expanded its service area west to an unincorporated area of the County, which is now the City 

of Eastvale, and expanded its scope of services to include streetlight maintenance, frontage 

landscape maintenance, graffiti abatement, and parks and recreation services. Today, the 

JCSD service area covers 40.8 square miles of northwest Riverside County and includes the city 

of Eastvale and a majority of the city of Jurupa Valley. JCSD serves approximately 131,000 

people and is governed by five elected Board of Directors.  

JCSD’s water supplies have historically been sourced exclusively from the Chino Basin 
groundwater aquifer. The aquafer in the Chino Basin where JCSD’s source water is sourced 
has elevated Nitrate contaminates and requires treatment for removal. The Roger Teagarden 
facility was constructed to treat the JCSD facilities for potable production. The treatment 
plant is under construction to add treatment for PFAS. The current Nitrate resin media has 
been exposed and is contaminated with PFAS. With the new PFAS removal process in place, 
there is a concern about sloughing from the old Nitrate removal media. For this JCSD is 
removing and disposing of the current Nitrate removal media and replacing it with new more 
efficient Nitrate media. This media will be loaded into the Nitrate treatment portion of Roger 
Teagarden and be supplied by eight groundwater wells(8, 11, 12, 14, 15, 16, 22, 25). A 
treatment project, which will remove PFAS from a combination of four wells (Wells 14, 15, 
22, and 25) that convey water to JCSD’s RT WTP, is currently in design, with construction 
completion expected in May 2024. 
 

  

B. Project Overview & Objectives 
Vendors are requested to provide a proposal for removal of current media and containment 

for storage onsite for disposal at a later time(disposal not included in this RFP) and new media 

fill for an appropriate type and quantity of media for use in the Nitrate treatment system)at 

the RT WTP. Design specifications of the Nitrate treatment system are summarized below: 

• The goal of the Nitrate treatment system is to reduce Nitrate concentrations by 
treating groundwater from Wells 8, 11, 12, 14, 15, 16, 22, and 25 before entering the 
JCSD potable water system. Detailed design drawings for the Nitrate treatment system 
are provided in Attachment C;  

• The Nitrate treatment system is designed to accept groundwater from four wells (i.e., 
Wells 8, 11, 12, 14, 15, 16, 22, and 25) with a design flowrate of 15,000 gallons per 
minute (gpm) as shown on Table 1; 
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Table 1: Influent Flowrates to Nitrate Treatment System 

Well Name Average Flowrate (gpm) 

Well 8 850 

Well 11 1100 

Well 12 1100 

Well 14 2,100 

Well 15 530 

Well 16 1,875 

Well 22 3,100 

Well 25 3,000 

TOTAL INFLUENT 13,655 

 

• The unit operations in the Nitrate treatment system include three active bag filters, 
followed by ten Nitrate removal Ion exchange media vessels in a parallel configuration. 
Note that the Site infrastructure is not currently equipped with air induction 
capabilities for the media vessels. Key design specifications associated with the system 
relevant to media selection are listed in Table 2.  

Table 2: Media System - Design specifications per vessel 

Treatment Flowrate (gpm) 1 1,600  

Minimum Empty Bed Contact Time (minutes) 2.2 

Drain filter basket size .229mm 
1Vendor to propose appropriate volume of media based on design specifications. 

 

 

• The treatment system is designed for continuous operation and is expected to be 
operational seasonally;  

• A summary of relevant design parameters and operating conditions are presented in 
Table 3; 

Table 3: Media Vessel Specifications 

Specifications of Each Vessel in Media System 

Vessel Diameter 144" 

Side Shell Height  96" 

Overall Height (Approximate) 17'-3" 

Maximum Media Fill Capacity 455 CF 

Manways:   

     Flanged at side shell 20" 

     Flanged at head 20" 

Working Pressure 120 psi @ 60˚F 
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Specifications of Each Vessel in Media System 

Material Steel  
lbs. - pounds; ˚F - degree Fahrenheit; CF – cubic feet; psi - pounds per square inches;  

 

• The treatment goal for the Nitrate treatment system is 35 mg/L which is 80% of the 
Maximum Contaminant Level (MCLs) proposed by United States Environmental 
Protection Agency (USEPA) for Nitrate (Table 4). Concentrations of Nitrate above the 
35 mg/L which is 80% the USEPA 80% MCLs (Table 4) from the effluent media vessels 
will be considered breakthrough triggering a media regeneration  in that vessel; 

• There are currently nine vessels loaded with 454CF of media to be evacuated and 
packaged for on-site storage.  

Table 4: Nitrate Discharge Criteria 

Nitrate Constituent USEPA  MCL (mg/L) 

Nitrate  45mg/L 

mg/L - milligrams per liter; EPA - United States Environmental Protection Agency; MCL - 
Maximum Contaminant Levels   

 

• The proposed media is expected to be compatible with existing vessel infrastructure, 
appropriate for influent water quality (Attachment B), and meet the technical 
requirements detailed in Section 3A and Section 3B.  

Site specific information considered necessary to execute this scope of work referenced above 
are provided as attachments to this RFP.  

6. LIST OF ATTACHMENT AND REFERENCE DOCUMENTS 
The following attachments are included in the RFP: 

 
Attachment “A” – Fee Proposal Table  
Attachment “B” – Influent Water Quality to Nitrate Treatment System 
Attachment “C” – Nitrate Treatment System Design Drawings  
Attachment “D” - Process Controls and Operation 
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Attachment “A” 
Fee Proposal Table 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROPOSAL FEE TABLE - PFAS TREATMENT MEDIA RFP

Roger Teagarden Treatment Plant, Jurupa Valley, CA

Name of Company: Date: 

Client Manager:

Contact Information:

Quoted Media: 

Qty. Unit Cost Total Cost

Media Cost
1

$/cuft

Volume of Media Quoted cuft

Freight ea

Commissioning/Loading Cost ea

Taxes $

Miscellaneous charges $

Per Vessel Exacuation Cost ea
Mobilization ea
Materials $
Miscellaneous charges $

Date

Notes: 

cuft - cubic feet, ea - each; qty - quantity

Signature

1
Vendor to provide appropriate amount of media based on design flowrates provided in Section 5 of the 

Total 

Initial Procurement & Commissioning

Total 

Media removal and storage
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Attachment “B” 
Influent Water Quality to Nitrate Treatment System 

(in folder as Excel file)  
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Attachment “C” 
Nitrate Treatment System Design Drawings 
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Attachment “D” 
Process Controls and Operation 






