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represents an expenditure plan that is fiscally sound and supportive towards the mission of the District: "The mission of Jurupa Community Services 
District is to provide water, sewer, parks and recreation, graffiti abatement and other essential services to our community".

The District will still face many of the same challenges in the coming fiscal year as it faces today including the issues of water supply, the state budget

The FY 2011/12 budget is based upon operating revenues of $49,828,493, non operating revenues of $31,692,676, operating expenses of
$45,127,099, and non operating expenses of $36,394,070. The District will minimize the use of reserves and create a sound financial plan for reserves.
As you review this document, note that the District is facing the same financial challenges as the entire nation, including cost increases in fuel, 
electricity, equipment, materials and supplies.

The District will continue to provide a high level of service to our customers, provide a safe working environment for its employees, and ensure that 
the financial position of the District remains strong.

Adoption of the budget is one of the most important actions taken by the Board of Directors. It establishes the District's direction for the near term, 
and to the extent the decisions have continuing implications, it establishes long term direction. The budget is the District's financial work plan, 
translated in expenditures, supported by revenues.

This budget continues to reflect the District's ongoing efforts to streamline operations and reinforce our commitment to fiscal responsibility. These
continue to be challenging times for all public agencies and this budget recognizes the need to be wise stewards of public resources. The District will
continue to support our mission and position us to maintain and protect the public health and environment.

This document provides a proposed outline for the District's operating budget for the next fiscal year, and, upon Board approval, will serve as a 
working document for the District's Board of Directors, customers and employees. This year the District will also follow core values and vision set 
out in the Board's adopted Strategic Plan for our District. 

Through a series of workshops and public hearings, staff and the Board of Directors have worked together to reevaluate our current rate structure.

crisis and national and local economic crisis.

MESSAGE FROM THE GENERAL MANAGER 

June 27, 2011

To the Board of Directors:

I am pleased to submit for your approval the Jurupa Community Services District (District) fiscal year (FY) 2011/12 operating budget. This budget
reflects the elements of the adopted Strategic Plan and has been prepared to meet challenges in water cost and supply availability. This budget 
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policies to accomplish our mission, and to take prudent fiscal planning measures as we work with the community to plan our future.

residents. District staff are to be commended for their hard work in producing this budget that is consistent with the District's adopted Strategic Plan 
and the Board of Directors' direction.

Eldon Horst

General Manager

My thanks to the Board of Directors for working diligently to develop the budget and lead this District to ensure cost effective services for our 

Conclusion: The stability of our future water supply and the state of our local and national economy has created an opportunity for the District to 
reinvest ourselves and re-commit to our District Mission. The District continues to grow, change and flourish as an organization. Our District serves 
a diverse and growing customer base with widely varying water consumption patterns. Our Board and staff continue to invest in new ideas and 
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JCSD History

The District is a public agency of the State of California, formed on July 30, 1956, under sections 61000 et. Seq. of the 
Government Code. The District provides water, sewer, street lighting, graffiti abatement, and park services.

In 1958, the qualified electors of a portion of the District designated as Improvement District No. 1 authorized the District to 
issue General Obligation Bonds for $1,550,000 to fund the construction of a sanitary sewer system and sewage treatment plant. In 
1960, the electors authorized issuance of an additional $650,000 in General Obligation Bonds to provide funds for the completion 
of the project. The project was completed in 1961, and the District began providing sewer services later that year. This bonded 
indebtedness was paid off in August 1985.

In 1963, the qualified electors within Jurupa Community Services District approved issuance of $2,200,000 in Water Revenue 
Bonds to be used for the acquisition and improvement of water facilities including three existing water companies: The Jurupa 
Heights Water Company, the La Bonita Mutual Water Company, and the Monte Rue Acres Mutual Water Company. 

In 1966, $770,000 of the authorized bonds (Series A) were issued to finance the purchase of these companies. An additional 
$200,000 (Series B) were issued to finance the purchase of a portion of the existing Sunnyslope Water Company.

In 1977 an issue of $850 000 in Water Revenue Bonds was approved to finance general improvements to the existing waterIn 1977, an issue of $850,000 in Water Revenue Bonds was approved to finance general improvements to the existing water 
system. Also in 1977, two new issues of General Obligation Bonds were authorized in order to make facility improvements 
within specific areas of the District. Bonds for $240,000 were issued to finance water improvements within an area designated as 
Improvement District 2, and Bonds for $160,000 were issued to finance sewer improvements within an area designated as 
Improvement District 3.

In 1978, as part of the acquisition of the Mira Loma Water Company, the District agreed to pay a private party $830,000. The 
loan has been retired. Also in 1978, the District borrowed $1,968,000 from the U.S. Department of Commerce to improve and 
expand the water system. The loan is being repaid over 35 years and bears interest at 5%.

In 1986, the State of California authorized a contract under SB 1063 and SB 1891 to provide service to approximately 380 
properties formerly served by the Felspar Gardens Mutual Water Company. Total project costs authorized for payment by the 
State of California are $3,200,000.
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In 1997, through an agreed upon condemnation, the District consolidated the Mutual Water Company of Glen Avon Heights. The 
District now provides both water and sewer within the area of Glen Avon Heights.

In October 1997, the District entered into an installment note to be repaid over 20 years, for construction funding of wastewater 
equalization basins with the State Water Resources Control Board Clean Water Programs.

The Jurupa Community Services District is one of the fastest growing areas within Riverside County therefore infrastructure

In 1988, Improvement District 2 issued an additional $500,000 in water general obligation bonds to pay for water improvements. 
These bonds will be paid off over 13 years commencing January 1998.

In 1988 the District formed the Community Facilities District No. 1 to provide for water, sewer, flood control and street 
infrastructure within the Mira Loma area. The boundaries of CFD No.1 expanded from 1,900 acres to 3,000 acres in 1992 with 
the authority to issue $90,000,000 of bonded indebtedness for infrastructure.

In October 1990, the District entered into an Installment purchase Agreement with the Jurupa Public Facilities Corporation to 
purchase additional sewage capacity in the City of Riverside Water Quality Control Plant, and to purchase capacity in Reach IV D
of the Santa Ana Regional Interceptor. The original amount financed was $13,650,000 which was to be paid off over 20 years; 
however, in September 1993, the debt was refinanced, the result of which was to extend the term of the debt 13 years.

The Jurupa Community Services District is one of the fastest growing areas within Riverside County therefore infrastructure 
needs are continuous. This includes areas where limited or no prior infrastructure exists for residents. The District has formed and 
financed various Community Facility Districts within the Eastvale area for the acquisition and improvement of parkland, schools, 
flood facilities, and other regional infrastructure requirements. Also the Community Facilities Districts provide ongoing 
operations and maintenance revenues for parks and median landscaping within the public rights of way. Below are the 
Community Facilities Districts funded as of June 30, 2010. 

Page 6



Mark Roos Refunded Bonds Issued Rating Yield on the Bonds Issued Final Maturity

CFD # 1 Mira Loma Yes 39,695,000$  AAA/Aaa 4.95960 Dec-1998 Sep-2024
CFD # 2 Eastvale Area 18,315,000   AAA/AAA 5.10550 Aug-2002 Sep-2032
CFD # 3 Eastvale Area Yes 10,290,000   NR 5.86720 Jan-2003 Sep-2033
CFD # 4 Eastvale Area 15,065,000   NR 5.61010 Sep-2004 Sep-2034
CFD # 5 Eastvale Area Yes 3,615,000     NR 6.01540 Jun-2002 Sep-2032
CFD # 6 Eastvale Area Yes 4,020,000     NR 5.84370 Dec-2002 Sep-2032
CFD # 7 Eastvale Area 10,475,000   NR 5.01310 Nov-2005 Sep-2035
CFD # 10 Eastvale Area Yes 7,415,000     NR 5.73660 Dec-2003 Sep-2033
CFD # 11 Eastvale Area 12,020,000   NR 4.95200 Aug-2005 Sep-2033
CFD # 12 Eastvale Area 14,380,000   NR 4.97830 Jun-2005 Sep-2035
CFD # 14 Eastvale Area Yes 12,605,000   NR 6.05362 Dec-2007 Sep-2037
CFD # 16 Eastvale Area 9,100,000     NR 5.08410 Mar-2005 Sep-2034
CFD # 17 Eastvale Area 17,475,000   NR 5.14167 Aug-2006 Sep-2036
CFD # 18 Eastvale Area 16,575,000   NR 4.84380 Nov-2006 Sep-2036
CFD # 19 Eastvale Area 24,225,000   NR 4.91500 Oct-2006 Sep-2036
CFD # 21 Eastvale Area 9,885,000     NR 5.12450 Apr-2006 Sep-2036

Jurupa Community Services District
Summary of Community Facilities District Bond Issues 

, , p p
CFD # 24 Eastvale Area Yes 9,340,000     NR 6.50534 Apr-2008 Jul-2038
CFD # 25 Eastvale Area 8,750,000     NA 8.77600 Dec-2008 Sep-2038
CFD # 29 Eastvale Area Yes 6,525,000     NR 8.47500 Jul-2009 Sep-2038
CFD # 30 Eastvale Area 7,395,000     NR 5.46040 Oct-2007 Sep-2037
CFD # 32 Eastvale Area 3,700,000     NR 5.11695 Aug-2007 Sep-2036
CFD # 38 Eastvale Area 5,295,000       NR 5.97720 May-2010 Sep-2040
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At the beginning of fiscal year 2010-2011, there were 26,090 meters in service receiving water from the district. There were 596 
additions during the year for a total of 26,686 meters in service at year-end and 24,590 sewer services. The District currently has 
16 wells, 7 booster stations, and 17 reservoirs creating 58 million gallons of storage capacity. As of June 1, 2011 the District has 
121 budgeted positions.  
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Jane Anderson President

Ken McLaughlin Vice President

Kathryn Bogart Director

Robert "Bob" Craig Director

Betty Anderson Director

Eldon Horst General Manager

Craig Koehler Director of Finance

Richard Welch Director of Parks & Community Affairs

Robert Tock, P.E. Director of Engineering & Operations 

DISTRICT MANAGEMENT

JURUPA COMMUNITY SERVICES DISTRICT

OFFICIALS

BOARD OF DIRECTORS

Page 9



Board of Directors

General Manager

Parks & 
Community Affairs

Maintenance

Recreation

Graffiti

Public Affairs

Legislation

Engineering & 
Operations

Engineering

Planning & 
Development

Safety

Operations

Production & 
Treatment

Water 
Distribution

Sewer 
Collections

Finance

Finance

Accounting

Information 
Technology

Customer 
Service

Field/Meter 
Services

Board/GM 
Services

Administration

Record 
Retention

Human Resources

Recruitment
& Retention

Employee 
Programs & 

Benefits

Training &
Development

Resource 
Planning

Water 
Conservation

Executive 
Assistant

Legal Counsel

Page 10



Jurupa Community Services District
District Labor Budget Summary
FY 2011-2012 Budget

Authorized Authorized 
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Administration Department 8 9 0 9 2 11

Human Resources Department 2 3 0 3 0 3

Finance Department 9 9 0 9 0 9

Information Technology Department 1 2 0 2 0 2

Customer Service Department 12 13 0 13 1 14

Water Operations Department 39 39 0 39 1.5 40.5

Sewer Operations Department 12 13 0 13 2 15

Engineering Department 11 12 -2 10 0 10

Parks Department 13.5 19.5 0 19.5 2.5 22

District Labor Budget Totals 107.5 119.5 -2 117.5 9 126.5

Authorized 
FY 2010-2011

Authorized 
FY 2011-2012
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Departmental Goals 
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Jurupa Community Services District
Board/GM Services Labor Budget
FY 2011-2012 Budget

Authorized Authorized 
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

General Manager 1 1 1 1

Assistant General Manager 0 0 0 1 1

Director of Administration 0 1 1 1

Administration Manager 1 1 -1 0 0

Record Retention Supervisor 0 0 1 1 1

Conservation Coordinator 0 0 0 1 1

Executive Assistant 1 1 1 1

Administrative Assistant 1 1 1 1

Administrative Secretary II 1 1 1 1

Administrative Secretary I 1 1 1 1

Record Retention Clerk 2 2 2 2

Administration Labor Budget Totals 8 9 0 9 2 11

Authorized 
FY 2010-2011

Authorized 
FY 2011-2012
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OFFICE OF THE GENERAL MANAGER

The Office of the General Manager activity is responsible for the management and administration of all District activities, 
ongoing support of the policies and procedures implemented by the Board of Directors and establishment of the District's mission, 
vision and goals and objectives.  The GM is responsible for providing leadership and coordination of all District departments to meet 
the District's goals, providing guidance on programs and legislation that is consistent with Board policy. 

¾  Focus on providing workshops for the Board of Directors to ensure they have sufficient knowledge of issues and business of the 
     District.
¾  Maintain open communication and accessibility between Board of Directors and Executive Staff.
¾  Execute JCSD operating plan consistent with 2011 / 2012 adopted budget.
¾  Establish effective working relationships with surrounding agencies and develop mutual aid agreements. 
¾  Maintain productive relationships with County agencies, State, and Federal Legislators.
¾  Work with local news media for improved understanding of the District.
¾  Prepare strategic plans for 4 enterprises:  Water, Sewer, Parks, and Graffiti.
¾  Ensure a high-quality water supply and system reliability.
¾  Provide leadership and guidance on District Strategic Plan.
¾  Implement District policies pursuant to Board of Directors direction.
¾  Manage District assets to ensure optimal productivity and cost effective operating and maintenance practices.
¾  Promote and maintain highest standards of ethical conduct from Executive Management staff, Management, and all District staff.

Activity Commentary

Goals for Fiscal Year 2011-2012
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BOARD OF DIRECTORS / GENERAL MANAGER SERVICES

The Board / GM Services activity is comprised of providing a variety of clerical and administrative duties including the maintenance of
District policies and procedures, point of contact for various District meetings, a wide variety of internal services to staff, coordination 
of agendas including the Board of Directors meetings and committees and management and administration of all official District 
records.

¾  To expand staff's overall training and comprehension of forms, processes, policies, and procedures.
¾  To provide exceptional support to the Board of Directors and residents we serve.
¾  Ensure that all agendas and materials are complete and all meetings are conducted according to state law and Board policy.
¾  To ensure ready accessibility and availability for Board Members, staff, and residents to all agendas and documents.
¾  To hold Board / GM Services expenditures with budgeted targets (FY 2011 / 2012).

Activity Commentary

Goals for Fiscal Year 2011-2012

Page 16



General Manager

Records Retention Supervisor

Records Retention Clerk Records Retention Clerk
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RECORDS RETENTION

The Records Retention activity is comprised of management and administration of all District records.

¾  To expand staff's overall training and comprehension of all forms, processes, policies , and procedures pertaining to Records
     Retention.
¾  To provide current software and equipment to manage documents.
¾  Ensure easy retrieval of District documents, along with condensing the current hard copy storage of archives.
¾  To train individual department administrative staff on recovery of documents.
¾  To hold records retention expenditures within budget targets (FY 2011 / 2012).
¾  Implement the new ERMS system (Electronic Records Management System).

Activity Commentary

Goals for Fiscal Year 2011-2012
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HR Manager
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Jurupa Community Services District
Human Resources Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Human Resources Manager 1 1 1 1

Human Resources Analyst 0 1 1 1

Human Resources Assistant 1 1 1 1

Human Resources Labor Budget Totals 2 3 0 3 0 3

Authorized
FY 2010-2011

Authorized
FY 2011-2012
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HUMAN RESOURCES DEPARTMENT

MISSION STATEMENT

The mission of the Human Resources Department is to support the goals and challenges of the Jurupa Community 
Services District by providing services to promote a work environment that consists of fair treatment of staff, open 
communications, personal accountability, trust, and mutual respect. We will seek and provide solutions to workplace 
issues that support and optimize the operating principles of the organization.        
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HUMAN RESOURCES

This Department is the first point of contact for all employees. The Human Resources department function includes a variety of 
activities, and key among them is recruitment, planning, hiring processes, selection, employee relations, labor relations, performance
evaluation , training and development, employee records and personnel  policies, compensation, pensions, and benefits. 

¾  Help make Jurupa Community Service District a great place to work - professionally and personally. 
¾  Ensure a safe and discrimination/harassment free environment by: maintaining compliance with employment laws and
      government regulations; and litigation avoidance.
¾  Promote, recruit and retain the best qualified people for a position while encouraging a safe and diverse workforce.
¾  Provide management and employee training for career development; develop HR competencies, skills, and knowledge.
¾  Maintain an effective Human Resources Budget. 

Activity Commentary

Goals for Fiscal Year 2011-2012
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Jurupa Community Services District
Finance Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Director of Finance 1 1 1 1

Finance Manager 1 1 1 1

Accounting Manager 1 1 1 1

Budget Analyst 0 1 1

Accountant 1 1 1 -1 0

Accounting Assistant 2 2 2 2

Administrative Secretary I 1 1 1 1

Warehouse / Inventory Control II 1 1 1 1

Warehouse / Inventory Control I 1 1 1 1

Finance Labor Budget Totals 9 9 0 9 0 9

FY 2010-2011
Authorized Authorized

FY 2011-2012
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FINANCE DEPARTMENT
MISSION STATEMENT

To provide accurate, timely and authoritative financial information and analysis to management for use in strategic 
planning, investment planning and evaluation of operations.  To develop and implement sound fiscal policies and 
procedures that ensure accurate reporting responsible stewardship and safeguarding of assets.  To pursue the 
establishment of a stable, reliable, and readily accessible technology infrastructure to sufficiently meet the Districts 
needs.  The Finance Department is committed to being professional, courteous, and efficient showing genuine concern 
for the needs and well being of all citizens, vendors, management, and employees.

To provide accurate, timely and authoritative financial information and analysis to management for use in strategic 
planning, investment planning and evaluation of operations.  To develop and implement sound fiscal policies and 
procedures that ensure accurate reporting responsible stewardship and safeguarding of assets.  To pursue the 
establishment of a stable, reliable, and readily accessible technology infrastructure to sufficiently meet the Districts 
needs.  The Finance Department is committed to being professional, courteous, and efficient showing genuine concern 
for the needs and well being of all citizens, vendors, management, and employees.
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Finance and Accounting

This  division performs all financial related services for the District, which includes general ledger functions, payroll and benefit 
processing, accounts payable, accounts receivable, customer payment remittance processing, monthly, quarterly and annual financial 
reporting, investment and cash management, debt administration, monthly and annual budget preparation, rate analysis, work order 
support and Capital Improvement Program reporting.

This division also operates the centralized purchasing and inventory management systems for the District, including the 
operation of a full service warehouse. The division is responsible for the location and negotiation of services and supplies for all 
departments as well as the stocking and inventory of District supplies required for maintaining the District’s Parks, water delivery and
sewer systems.  

The objectives of the accounting and purchasing division are:
¾  To develop a five year capital and operational budget for all Departments within the District
¾  To develop or replace the financial management system of the District to expedite financial reporting, improve data management, 
     reporting and productivity.
¾  To complete electronic meter conversion for the District's industrial meters and to improve accuracy of billed data and improve 
     efficiency and effectiveness of the monthly meter reading process.
¾  To promote a high level of public trust in financial transactions .
¾  To complete the development and implementation of reserve policies as developed within the rate studies.
¾  To maintain the District’s financial health and stability through the completion of additional rate studies.
¾  To ensure financial accountability across the organization through the promotion of timely financial reporting.
¾  To develop preventive controls and early forecasting tools for the identification of any unfavorable revenue or expense trends. 
¾  To develop strong finance plans for each fund to assure financial stability and funds availability for capital projects and operational 
     growth.
¾  To continuously seek to improve the District’s internal control structure.
¾  To promote and enforce the District's Procurement Policy to increase the efficiency and productivity in the purchasing process.

Activity Commentary

Goals for Fiscal Year 2011-2012
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Jurupa Community Services District
Information Technology Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Information Technology Administrator 1 1 1 1

Information Technology  Analyst 0 1 1

Information Technology Technician 0 1 1 -1 0

Information Technology Labor Budget Totals 1 2 0 2 0 2

FY 2010-2011
Authorized Authorized

FY 2011-2012
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INFORMATION TECHNOLOGY

This Division provides computer related support services to District departments. Support services include application
maintenance and training, security, Intranet and Internet access, web page development and maintenance, e-mail system,
networking, and equipment repairs. Additional services consist of the pricing, ordering, setup, and installation of computer
hardware and software, data communications equipment, and wireless communications. 

¾ To promote efficiencies that can be gained through the use of technology.

¾ To provide a venue to promote better communication and collaboration within the District using technology.
¾ To develop and promote the District's IT Service Portfolio.

Activity Commentary

Goals for Fiscal Year 2011-2012
¾ To further develop an Enterprise GIS for the District.
¾ To implement an ERP solution for the District.
¾ To implement an ERMS solution for the District.
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Jurupa Community Services District
Customer Service Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Customer Service Manager 0 1 1 1

Senior Customer Service Representative 1 1 1 1 2

Customer Service Representative 5 5 1 6 6

Receptionist 1 1 -1 0 0

Meter Reader (CSR Field) 5 5 5 5

Customer Service Labor Budget Totals 12 13 0 13 1 14

FY 2010-2011
Authorized Authorized

FY 2011-2012
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CUSTOMER SERVICE

This division is the first point of contact for our 26,090 customers. The division provides reception services, all call center activity, 
walk-up counter payment service, IVR/Internet payment service, customer billing, new account processing, work order 
generation and delinquent account processing, including collection referral.  The division also handles all field service requests 
that include, turn on/off account, meter repairs, water consumption investigations and consultations, new meter installation, meter 
calibrations and meter reading, which includes traditional, Automated Meter Reading (AMR) and Fixed Network (FN) reading.

The Finance Department has undertaken measures that are consistent with the Strategic Vision and goals developed by the Board  
of Directors. One of the key components of the vision statement is Customer Focus; therefore, we have included work items 
in this budget that will accomplish the endeavor.

The division has two primary objectives for the fiscal year:

        District’s overall customer service.

Activity Commentary

Goals for Fiscal Year 2011-2012

¾ To implement a customer service evaluation system primarily focused on tracking call volume, response time, service time, 
        and the frequency of customer issue resolution. The goal of the program  is to provide the insight needed to improve the 
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Jurupa Community Services District
Operations - Water Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

WATER OPERATIONS SUPPORT

Water & Facilities Operations Manager 1 1 1 1

Operations Assistant 1 1 1 1

Administrative Secretary I 2 2 2 2

Facilities & Fleet Coordinator 1 1 1 1

Instrumentation Technician I 1 1 1 1

Fleet Mechanic II 0 1 1

Mechanic and Maintenance Worker I 1 1 1 1

Electrician 0 0.5 0.5

Facilities Maintenance Worker I 1 1 1 1

Water Operations Support Totals 8 8 0 8 1.5 9.5

Authorized
FY 2010-2011

Authorized
FY 2011-2012

Page 32



Jurupa Community Services District
Operations - Water Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Authorized
FY 2010-2011

Authorized
FY 2011-2012

WATER PRODUCTION & TREATMENT

Water Production & Treatment Supervisor 1 1 1 1

Senior Water Treatment Plant Operator 1 1 1 1

Water Treatment Operator IV 2 2 2 2

Water Treatment Operator III 4 4 4 4

Water Treatment Operator II 0 0 0 0

Water Production Foreman 1 1 1 1

Water Operation II 4 4 -1 3 3

Pump Maintenance II 0 0 1 1 1

Pump Maintenance 2 2 2 2

Water Quality Technician I 1 1 1 1

Water Quality Technician II 1 1 1 1

Water Production & Treatment Totals 17 17 0 17 0 17
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Jurupa Community Services District
Operations - Water Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Authorized
FY 2010-2011

Authorized
FY 2011-2012

WATER DISTRIBUTION

Water Distribution Supervisor 1 1 1 1

Water Service & Maintenance Foreman 1 1 1 1

Water Service & Maintenance II 5 5 5 5

Service & Maintenance Welder I 1 1 1 1

Water Service & Maintenance I 6 6 6 6

Water Distribution Totals 14 14 0 14 0 14

Water Operations Department Totals 39 39 0 39 1.5 40.5
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WATER OPERATIONS

The water system operations group is responsible for the production, treatment, and distribution of reliable, high-quality 

reliability and accountability, water operations personnel operate and maintain a vast array of treatment, conveyance and 
distribution facilities, processes, and systems, to protect public health and to maintain high quality water consistent with all 
regulations. Water operations personnel also perform monitoring, implement processes, and conduct analysis so that the 

manage water resources under the District's control, develop a diversified water supply portfolio, and by partnering with influencing 
agencies that have an impact to the quantity and quality of current and supplemental water supplies available to the District.

¾  Effectively operate and maintain JCSD's production, treatment, storage, and distribution facilities to meet operational demands 
      of our customers and comply with all drinking water quality, safety, and environment regulations.
¾  Promote a safe and positive working environment.
¾  Increase staff knowledge of workplace health and health issues through effective and consistent delivery of training, both
      internal and external, and provide support services on safety procedures and issues.
¾  Improve security at the District's groundwater production, treatment and distribution facilities.
¾  Maintain and improve the water quality monitoring and reporting programs.
¾  Develop and begin implementation of a computerized maintenance management system.
¾  Coordinate asphalt repairs as needed (via service contract) to minimize outstanding repairs.
¾  Complete valve maintenance operations on an average of 35 valves per month.
¾  Replace a minimum of three broken system valves per quarter.

Activity Commentary

groundwater to the District's customers in a cost-effective, efficient and environmentally responsible manner. Focused on 

water delivered to the customers meets and in many cases exceeds, all regulatory requirements. Water operations will aggressively 

Goals for Fiscal Year 2011-2012
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Jurupa Community Services District
Operation - Sewer Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Sewer Operations Manager 0 1 1

Sewer Systems Supervisor 1 1 1 1

Source Control Supervisor 0 1 1

Sewer Service & Maintenance Foreman (Welding) 1 1 1 1

Industrial Waste Inspector II 1 1 1 1

Sewer System Pump Maintenance Worker 1 1 1 1

Collection System Pump Maintenance II 1 1 1 1

Industrial Waste Inspector I 1 1 1 1

Sewer Service & Maintenance II 2 2 2 2

Sewer Service & Maintenance I 4 4 4 4

Sewer System Video Technician 0 1 1 1

Sewer Operations Department Totals 12 0 13 0 0 13 2 15

Authorized
FY 2010-2011

Authorized
FY 2011-2012
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SEWER OPERATIONS

The sewer system operations group is responsible for the collection and transportation of the District customers’ wastewater in a 
cost-effective, efficient and environmentally responsible manner.  Focused on reliability and accountability, sewer operations
personnel operate and maintain a complex matrix of collection sewers, trunk sewers, force mains, manholes and sewage pump 
stations to route the District’s wastewater to three wastewater treatment facilities (external agencies).  To protect public health and
 to maintain compliance with all regulations, sewer operations personnel also perform monitoring, implement pre-treatment processes,
 and conduct analysis so that the wastewater collection system is both efficient and reliable.  

¾  Effectively operate and maintain JCSD's collection system to meet the operational demands of our customers and comply with
      all Department of Health Services and Regional Water Quality Board, safety, and environmental regulations.
¾  Develop and implement the required elements of the Sanitary Sewer Management Plan (SSMP).
¾  Improve the District's tree root removal program in order to minimize sewer overflow events.
¾  Promote a safe and positive working environment.
¾  Increase staff knowledge of workplace health and safety issues through effective and consistent delivery of training, both
      internal and external, and provide support services on safety procedures and issues.
¾  Improve security at the District's sewer collection facilities.
¾  Maintain and improve the wastewater monitoring and reporting programs.
¾  Develop and begin implementation of a computerized maintenance management system.

Activity Commentary

Goals for Fiscal Year 2011-2012
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Director of Engineering & 
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Engineering 
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Secretary I (2)

Development Supervisor

Safety Coordinator
Engineering/Development 

Representatives (3)

Sr. Administrative 
Assistant
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Jurupa Community Services District
Engineering Labor Budget
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Director of Operations/Engineering 1 1 1 1

Engineering Manager 0 1 1 1

Development Supervisor 1 1 1 1

Senior Project Manager 1 1 -1 0 0

Project Engineer 1 1 -1 0 0

Safety Coordinator 1 1 1 1

Senior Administrative Assistant 1 1 1 1

Development/Engineering Representative 3 3 3 3

Administrative Secretary I 2 2 2 2

Engineering Labor Budget Totals 11 12 -2 10 10

Authorized
FY 2010-2011

Authorized
FY 2011-2012
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ENGINEERING

The engineering department provides professional planning and engineering service to our customers, governmental agencies and the 

friendly environment. The department is charged with overseeing, planning, designing and implementing numerous projects contained 
within the District's Master Water and Sewer plans. In addition, engineering personnel are challenged to work with programs and 
other agencies for the successful completion of external capital improvement projects.

  Prioritize and implement the Water and Sewer System Capital Improvements Programs in a strategic, cost-effective manner.
  Promote a safe and positive working environment.
  Increase staff knowledge of workplace health and safety issues through effective and consistent delivery of training, both 

     internal and external, and provide support services on safety procedures and issues.
  Complete well drilling and preparation of wellhead equipping specifications.
  Improve security at the District's water and sewer facilities.
  Represent the District in the Chino Basin Watermaster program, with the emphasis on aquifer recharge in Management Zone 3 

     for long-term sustainability.
  Improve program efficiencies and responsiveness within the development community by offering Developer guidance and support

     through a Developer's Handbook.

Goals for Fiscal Year 2011-2012

Activity Commentary

development community. The department is dedicated to maintaining a high level of responsiveness thereby promoting a business
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Jurupa Community Services District
Parks Labor Budget 
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Director of Parks & Community Affairs 1 1 1 1

Public Information Officer 1 1 1 1

Parks Supervisor 1 1 1 1

Parks Foreman 1 1 1 1

Administrative Assistant 1 1 1 1

Recreation Supervisor 0 1 1

Recreation Coordinator 1 1 1 -1 0

Recreation Specialist 0 2 2

Receptionist 0 1 1 1

Parks Maintenance Worker II 0 1 1 1 2

General Laborer / Graffiti 2 2 2 2

Parks Maintenance Worker I 3 4 4 4

Authorized
FY 2010-2011

Authorized
FY 2011-2012
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Jurupa Community Services District
Parks Labor Budget 
FY 2011-2012 Budget

Authorized Authorized
FY 2008-2009 FY 2009-2010

POSITION Total Total Changes Total Changes Total

Authorized
FY 2010-2011

Authorized
FY 2011-2012

Irrigation Technician 0 1 1 1

Parks Service Supervisor 0 1 1 1

Electrician 0 0 0 0.5 0.5

Administrative Secretary I 0 1 1 1

P/T Parks Maintenance Worker I 2.5 2.5 2.5 -1 1.5

Parks Labor Budget Totals 13.5 19.5 0 19.5 2.5 22
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PARKS ADMINISTRATION

Activity Commentary

Goals for Fiscal Year 2011-2012

JCSD Parks And Recreation Department provides high quality parks, facilities and recreation programs for the community and encourages 
residents, community leaders and civic organizations to carefully evaluate and meet the community's needs.

The primary goal of the Park and Recreation Administration activity are to provide a comprehensive Parks and Recreation Master Plan to fit the 
programming needs of the community and to achieve national accreditation from the National Recreation and Parks Association. The 
Administration activity has issued a Request for Proposal to contact with a consultant to develop a needs assessment and a plan that best meet the 
needs of the residents by promoting public input in the fiscal year. The Administration activity continues to build community relations with the 
formation of the Citizen Advisory Board. Furthermore, the activity continues to increase the responsibility for tracking leases, contract management 
and purchasing.
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PARKS-MAINTENANCE
Activity Commentary

Park Maintenance is accomplished through a combination of contract and department labor.  The activity is responsible for lawn care, 
landscape maintenance within the parks, custodial services for the restrooms, athletic field preparation to include all fields used for 
scheduled games, as well as minor repairs to a myriad of amenities as needed in accordance with the approved Maintenance 
Standards. 

Goals for Fiscal Year 2011-2012
The primary goal of the Park Maintenance activity is to continue on-going training of field staff, taking advantage of modern methods 
of park maintenance, athletic field preparation and providing a highly skilled and efficient work force. District staff will continue to 
qualitatively track and improve maintenance operations through the EPEI (Eastvale Park Excellence Initiative). Through the use of 
EPEI, all twelve parks scored above 90% in the last reporting period. The Park Maintenance activity's construction goals for FY 11/12 
are to complete the 2.5 million dollar Harada Heritage Upgrade project, complete the construction of Phase 1 of the Eastvale 
Community Park and complete the construction of the Eastvale Community Center. The activity also plans to take responsibility of 
electrical repairs in the parks that have been accomplished by a contractor. This responsibility will be in cooperation with JCSD 
Operations Department.
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PARKS-LANDSCAPE FRONTAGE MAINTENANCE
Activity Commentary

Goals for Fiscal Year 2011-2012

The Landscape Frontage Maintenance activity has the responsibility for maintaining the aesthetic beauty and overall health of designated 
rights-of-way in accordance with the approved Maintenance Standards through agreements with Riverside County.

The primary goal of the Landscape Frontage Maintenance activity is to provide the highest level of maintenance possible with the 
resources available by regularly evaluating contractor performance and ensuring compliance with contractual obligations. The Landscape 
Frontage Maintenance activity will stay informed of market trends and solicit proposals from additional vendors when and where 
appropriate and will develop a plan to accomplish landscape restoration in a fiscally responsible manner, aimed at long-term success. The 
activity continues to add to the over 3,000,000 square feet of landscape that it currently manages. Staff estimates that and additional 
240,000 sq. ft. of frontage landscaping will be added in FY 11/12.
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PARKS-RECREATION
Activity Commentary

Goals for Fiscal Year 2011-2012
The primary goal of the Recreation activity is to provide recreational opportunities for youth and adults in an environment that 
enables and encourages them to succeed. In addition, this activity continues to recruit qualified and motivated employees and 
instructors to expand on the variety of programming opportunities; provide quality youth and adult recreational sports and fitness 
programs; develop additional partnerships with local agencies; remain active in local, state and national associations as it relates to 
recreation; actively recruit a volunteer network; develop programming for the Eastvale Community Center, which is scheduled to 
open FY12/13.

The Recreation activity is comprised of a variety of programs that include before and after school opportunities for youth, contract 
classes, teen programming, youth and adult sports, special events and volunteers. This activity takes a proactive approach in 
providing recreational and leisure programming for the Eastvale population, which directly impacts the overall physical and mental 
well being of the community.
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PARKS-RESERVATIONS
Activity Commentary

Goals for Fiscal Year 2011-2012

The Reservation activity is responsible for coordinating, documenting and tracking all facility reservations including: fields, picnic shelters, 
the showmobile, and Party in the Park reservations.

The primary goals of the Reservations activity are to provide efficient scheduling and processing of facility reservation requests and provide 
safe and aesthetically pleasing facilities to the community. In addition, this activity continues to build relationships between User Groups by 
facilitating monthly meetings; revises rules and regulations as needed; prepares policies and procedures for new facilities; and will purchase 
an upgraded software system compatible with the needs of the department.
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COMMUNITY EVENTS
Activity Commentary

Goals for Fiscal Year 2011-2012

The Community Events activity is responsible for coordinating events such as the Picnic in the Park, Eastvale Community Camp Out, and 
Concerts in the Park. The Community Events activity also coordinates park and facility Grand Openings.

The primary goal of the Community Events activity is to provide Eastvale residents with family-oriented community events that make life 
better through a variety of recreational and seasonal opportunities. In addition, this activity provides leadership in the planning of events and 
working with volunteers to ensure success.
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GRAFFITI ABATEMENT
Activity Commentary

Goals for Fiscal Year 2011-2012

The Graffiti Abatement activity provides a high quality service that will assist in diminishing gang activity, protect our neighborhoods, 
and improve the quality of life. This division sets high standards with a determined effort by using adequate resources and highly 
qualified staff to implement those standards.

The primary goal of the Graffiti Abatement activity is to keep the territory graffiti free in order to present an aesthetically pleasing 
community. In addition, this activity continues to accurately track and report graffiti related incidents in an effort to aid law enforcement 
in the apprehension of perpetrators and the successful prosecution of graffiti related cases by utilizing technology that provides for 
tracking, reporting and information sharing between law enforcement and staff. Staff continues to work with the DA's office to increase 
restitution for incidents brought through the judicial system.
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COMMUNITY AFFAIRS

¾  Promote the understanding of JCSD's mission and vision.
¾  Develop a clear identity for JCSD to embody the history of the organization and to promote the public service aspect of a special district.
¾  Develop a proactive public relations campaign to build a positive image and awareness of JCSD.
¾  Develop internal and external communication tools and programs to meet the needs of the targeted audiences.
¾  Develop community outreach tools to educate the public about JCSD's services for water, sewer, conservation, lights and parks.
¾  Foster a positive relationship with legislators.
¾  Provide analysis of proposed legislation that impacts JCSD.
¾  Obtain grants for qualified JCSD projects and programs.

Goals for Fiscal Year 2011-2012
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Financial Summary 
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OPERATING SOURCE OF FUNDS
Sales - Water 18,475,860$        18,475,860$         
Services - Water 10,665,110         10,665,110          
Sewer User Charges 12,002,032          12,002,032          
Sewer Services 3,280                    3,280                    
Pretreatment Services 7,100                    7,100                    
Illumination Assessment 1,019,379              1,019,379            
Landscape Assessment 321,502                    321,502               
Community Facilities Districts' Revenue -                            19,596,470         
Miscellaneous Income -                            806,741                 
Park's Revenue 6,911,340         6,911,340            
Tax Transfer In 79,000                    343,890             422,890               

Total Operating Sources 29,140,970         12,012,412          1,098,379              321,502                    343,890             6,911,340         49,828,493          19,596,470         806,741                 
OPERATING USE OF FUNDS
Source of Supply 12,428,412         12,428,412          
Booster Pumping 496,803               496,803               
Water Treatment 2,136,192           2,136,192            
Transmission & Distribution 2,317,779           2,317,779            
Collection Systems 1,619,690             1,619,690            
Sewer Treatment 6,625,800             6,625,800            
Lift Stations 1,038,687             1,038,687            
Emergency Preparedness 121,228               30,307                  151,535               
Safety 103,824               35,641                  15,496              154,961               
Conservation 424,222               106,055                530,277               
Community Affairs 162,876               50,116                  30,537              243,528               
Legislative Affairs 93,880                 32,227                  14,012              140,119               
Planning 241,574               47,894                  -                        289,468               
Building Maintenance 201,689               69,236                  30,103              301,028               
C t A t 1 974 071 443 143 2 417 214

Total

Agency Fund - 
Community 

Facilities 
Districts 

 Motor Pool 
Fund 

Jurupa Community Services District
Financial Summary 

FY 2011-2012 Budget

Description  Water Sewer  Street Lighting 

District 91-1, 98-
1, & 2003-1C 

Landscape 
Maintenance 

 Graffiti 
Abatement 

 Eastvale - 
Parks, 

Landscape 

Customer Accounts 1,974,071           443,143                2,417,214            
General Administration 4,581,110           1,958,689             1,075,753         7,615,552            
Parks Department 5,007,749         5,007,749            
Graffiti Expenses 343,890             343,890               
Street Lighting Expenses 981,780                 981,780               
Landscape Expenses 286,634                    286,634               
CFD Expenses -                            19,741,583         
Motor Pool Expenses -                            806,741                 

Total Operating Uses 25,283,660         12,057,486          981,780                 286,634                    343,890             6,173,649         45,127,099          19,741,583         806,741                 
OPERATING SURPLUS (DEFICIT) 3,857,310           (45,074)                116,599                 34,868                      (0)                      737,691            4,701,394            (145,113)             -                             

Non Operating Sources of Funds
Miscellaneous Income 1,010                   -                        1,010                    
Property / Ad Valorem Tax 1,960,000             1,960,000            
Interest Earnings 337,786               560,000                897,786               3,919                  
Capital Repair and Replacement Fee 1,677,283             1,677,283            
Rents, Royalties, and Concessions 55,459                 55,459                 
Others / Facility Fees used for Debt 3,281,520           2,405,428             5,686,948            
Transfer from  Unrestricted Reserves 7,998,458           9,819,477             3,596,255         21,414,190          

Total Non - Operating Sources 11,674,233         16,422,188          -                              -                                 -                        3,596,255         31,692,676          3,919                  -                             
Non - Operating Use of Funds
Interest on Long Term Debt 1,338,684           2,012,755             3,351,439            
Principal on Long Term Debt 617,927               1,017,330             1,635,257            
Other Non Operating Expenses 23,400                 38,000                  372,000            433,400               
Tax Transfer Out -                           253,201                169,694            422,895               
Transfer to Designated Reserves 116,599                 34,868                      -                        151,467               (141,194)             
Capital Operations & Maintenance Expenses 13,551,532         13,055,828          3,792,252         30,399,612          

Total Non - Operating Uses 15,531,543         16,377,114          116,599                 34,868                      -                        4,333,946         36,394,070          (141,194)             -                             

Net Surplus (Deficit) -$                           -$                            -$                              -$                                -$                       -$                        -$                           -$                          -$                             
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Water Reserves Sewer Reserves Parks Reserves

Beginning 2010-2011 Reserve Balance 18,556,643$         17,880,055$          11,724,028$           

 Budgeted Contribution from Revenues 2011-2012 5,553,074             3,236,351              195,997                  

Transfer from Reserve for Capital O & M (13,551,532)          (13,055,828)          (3,792,252)             

Reserve Balance subtotal before Restrictions 10,558,185           8,060,578              8,127,773               

Operating Reserves (6 months) (12,641,830)          (6,028,743)            (3,086,825)             

Remaining FY 2011-2012 Reserve Balance (2,083,645)$          2,031,836$            5,040,948$             

JURUPA COMMUNITY SERVICES DISTRICT
RESERVE BALANCES
FY 2011-2012 Budget 
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Water/ Sewer Operational Budget
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Description Adopted Adopted
Actual as of Budget Actual as of Budget

Operations June 30, 2010 FY 2010-2011 December 31, 2010 FY 2011-2012

Operating Revenue
Sales - Water 13,072,478$             14,555,535$              7,978,997$                          18,475,860$         
Services - Water 11,237,866               12,969,740                6,625,724                            10,665,110           
Total Operating Revenue 24,310,344$             27,525,275$              14,604,721$                        29,140,970$         

Operating Expenses
Source of Supply 9,869,835$               12,107,948$              5,874,117$                          12,428,412$         
Booster Pumping 392,581                    455,506                     162,109                               496,803                
Water Treatment 1,759,397                 2,030,320                  867,395                               2,136,192             
Transmission and Distribution 1,571,061                 2,146,280                  766,971                               2,317,779             
Planning -                                360,000                     -                                           241,574                
Emergency Preparedness 24,043                      72,194                       22,735                                 121,228                
Safety 71,535                      94,489                       52,911                                 103,824                
Conservation 46,102                      308,800                     12,075                                 424,222                
Community Affairs 152,104                    211,105                     50,225                                 162,876                
Legislative Affairs -                                101,443                     21,005                                 93,880                  
Building Maintenance -                                -                                 -                                           201,689                
Customer Accounts 1,974,827                 1,660,984                  776,373                               1,974,071             
General Administration 6,308,502 5,746,907 2,073,990 4,581,110

Jurupa Community Services District
Water Department - Summary

FY 2011-2012 Budget

General Administration 6,308,502               5,746,907                2,073,990                           4,581,110           
Total Operating Expenses 22,169,986               25,295,974                10,679,906                          25,283,658           

Net Gain / (Loss) Water Operating 2,140,358$               2,229,301$                3,924,815$                          3,857,312$           

Non - Operations Revenue
Non - Operating Revenue 4,338,066$               2,503,650$                240,747$                             3,675,775$           
Transfer from Unrestricted Reserves -                                3,345,742                  -                                           7,998,456             
Total Non - Operating Revenues 4,338,066$               5,849,392$                240,747$                             11,674,231$         

Non - Operating Expenses 
Other Non - Operating Expenses / Uses 3,320                        5,700                         16,736                                 23,400                  
Principal on Long Term Debt -                                578,740                     495,000                               617,927                
Interest On Long Term Debt 952,133                    1,355,332                  657,653                               1,338,684             
Capital Operations & Maintenance Expenses -                                6,138,921                  -                                           13,551,532           
Total Non - Operating Expenses 955,453                    8,078,693                  1,169,389                            15,531,543           

Net Gain/(Loss) Water Non - Operating 3,382,613                 (2,229,301)                 (928,642)                              (3,857,312)            

Net Gain / (Loss) Water Department 5,522,971$               (0)$                             2,996,173$                          -$                          
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Account Description Adopted Adopted
Actual as of Budget Actual as of Budget

June 30, 2010 FY 2010-2011 December 31, 2010 FY 2011-2012
Water Sales And Service Revenues

Water Sales
120-411-10 Metered Residential Water Sales 9,436,340$              10,185,062$    5,515,814$             14,198,541$           
120-411-20 Metered Business Water Sales 1,703,070               2,048,539        1,135,074              1,992,041              
120-411-30 Metered Industrial Water Sales 517,522                  649,679           323,478                 664,014                 
120-411-40 Irrigation Water Sales (Potable) 980,824                  1,188,542        754,538                 1,176,294              
120-411-50 Water Sales For Resale 71,484                    72,000             43,944                   72,000                   
120-411-70 Other Water Sales (Water) 180,098                  205,557           56,879                   164,752                 

123-411-40 Irrigation Water Sales (Non Potable) 183,140                  206,156           149,270                 208,218                 
Total Water Sales 13,072,478$            14,555,535$    7,978,997$             18,475,860$           

Water Services
120-421-30 Water Meter Service Charge 10,440,237$            12,383,740$    5,947,302$             9,706,451$             
120-421-40 Other Water Services (Water) (3,721)                     20,000             -                             -                             
120-421-41 Billing Service Charges (Water) 786,665                  550,000           534,879                 826,000                 
120-421-42 Dry Year Yield Revenues -                              -                      131,182                 88,000                   

123-421-30 Irrigation Meter Service Charge 9,283                      10,000             4,435                     10,000                   
123-421-41 Billing Service Charges (Irrigation) 5,402                      6,000               7,926                     34,659                   

Total Water Services 11,237,866             12,969,740     6,625,724              10,665,110            

Total Water Sales And Service Revenues 24,310,344$            27,525,275$    14,604,721$           29,140,970$           

Jurupa Community Services District
Water Department Revenue - Operating

FY 2011-2012 Budget 
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